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AGNC 2016 ANNUAL REPORT

DEAR FELLOW STOCKHOLDERS,

2016 was a transformative year for AGNC Investment Corp.:

• On July 1, 2016, we acquired our external manager AGNC Mortgage Management, LLC 
(“AMM”) and internalized our management structure. In doing so, we became the largest 
internally-managed residential mortgage REIT. AMM is also the external manager for MTGE 
Investment Corp. (“MTGE”), providing AGNC with incremental fee income for its management
of MTGE.

• Our captive broker-dealer, Bethesda Securities, LLC, became operational in 2016 after gaining
membership in the Financial Industry Regulatory Authority (“FINRA”) and the Fixed Income 

funding sources and access to reduced repo funding costs.

• We expanded our investment strategy to include credit-sensitive assets and commenced 
investments in credit-risk transfer securities.

• We recruited and hired 22 new team members to assist with the next phase of AGNC’s devel-
opment, rebranded the company, launched our new website (www.agnc.com) and developed 

employees with those of our stockholders.

and our management team remains committed to enhancing each facet of our comprehensive 

cost structure, disciplined approach to risk management, stockholder focus, and substantial
scale and liquidity.
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INDUSTRY-LEADING PERFORMANCE

of 15%—more than double the 7% average annualized economic return of our peer group 
over the same period.1 Market conditions in 2016 were challenging for investors in Agency 
mortgage-backed securities, particularly following the U.S. presidential election and the asso-

and December, 2016. Our baseline view at the beginning of the year was that global economic 
weakness would continue to suppress U.S. interest rates below historical norms. Early in the 

turn, negatively impacted equity prices and drove interest rates to historic lows. The Federal
Reserve was forced to delay expected interest rate hikes, and other central banks continued or 
expanded ongoing accommodative interest rate policies. While economic sentiment generally
improved throughout the year (with the exception of a brief period of weakness following the
Brexit vote), interest rates remained near historic lows, and the Federal Reserve refrained from

-
kets dramatically with equity prices soaring to new highs and interest rates moving materially 
higher. Despite the headwinds driven largely by unanticipated political developments, AGNC’s
economic return for the year was 3.9%, comprised of $2.30 per common share in dividends
and a book value loss of $1.42 per common share, which compared favorably with the 2.2% 
average economic return of our peer group in 2016.2 AGNC’s total stock return for the year was 

HIGHLY EFFICIENT OPERATING COST STRUCTURE

-
mental compensation expenses for our employees, which were previously paid by our external
manager. As a result, we materially reduced our operating cost structure. Post-internalization 
in the second half of 2016, our operating costs were below 0.90% of our average stockholders’
equity during the period. This represents a reduction of over 40% from our historical operating
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cost level and provides AGNC with one of the lowest cost structures in the residential mortgage 
REIT industry. Net of management fees from MTGE, our operating costs were below 0.75% of 
our average stockholders’ equity in the second half of 2016.

DISCIPLINED RISK MANAGEMENT
We utilize a comprehensive risk management framework that is predicated on careful asset 

remained stable throughout the year as evidenced by our net duration gap, a measure of our 
portfolio’s interest rate sensitivity net of hedges, which ranged from zero to one year, and our 
debt-to-tangible equity leverage, which ranged between 7.2 and 7.8 times.

STOCKHOLDER FOCUS
-

ency, and capital management, as well as for taking innovative actions to enhance investor
value. As evidence of this stockholder focus and disclosure leadership, we are one of the few
mortgage REITs that provide monthly dividends and net asset value disclosures. Our decision to
internalize our management structure further strengthens the alignment of interests between 
stockholders and management and represents yet another example of AGNC’s commitment 
to its stockholders. Further, following our internalization of management, we redesigned the 
compensation structure for our executive management to remove equity under management
as a key driver of compensation and to replace it with a balanced program that will be primar-
ily performance-based, utilizing a comprehensive corporate scorecard to hold management

SUBSTANTIAL SCALE AND LIQUIDITY
AGNC is the largest internally-managed residential mortgage REIT and one of only three resi-
dential mortgage REITs with a market capitalization in excess of $5 billion.
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LOOKING AHEAD
As we turn to 2017, we believe the investment landscape for AGNC remains favorable. Our 
asset and hedge mix is well-suited for the current environment, and, notwithstanding the
recent interest rate moves precipitated by the U.S. presidential election, we believe that U.S
interest rates will likely continue to remain low by historical standards. In addition, the widen-
ing in the spread between Agency mortgage-backed securities and other benchmark interest 
rates that occurred in 2016 has made the expected return on future investment opportunities 
more attractive.

Thank you for your support in 2016, and we look forward to new successes in 2017 and beyond.

Sincerely,

Sincerely,

Gary Kain 

1. Peer group consists of ANH, ARR, CMO, CYS, and NLY, and average economic return is based upon a simple aver-

AGNC’s IPO, through December 31, 2008, to coincide with corresponding peer group data. As CYS and ARR did 
not exist as public entities at the time of AGNC’s IPO, CYS and ARR results have been annualized throughout the
period based on actual economic returns for which public data is available.

2. Peer group consists of ANH, ARR, CMO, CYS, and NLY, and average economic return is based upon a simple aver-
age of the peer group.
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BOARD OF DIRECTORS

Morris A. Davis, Ph.D.
Paul V. Profeta Chair of Real Estate and 
Academic Director of the Center for Real 
Estate at Rutgers Business School

Larry K. Harvey
 

Playa Hotels & Resorts B.V.

Gary Kain

Prue B. Larocca
Retired Investment Banking Executive

Paul E. Mullings
Managing Director,  
The Collingwood Group

EXECUTIVE OFFICERS

Gary Kain

Peter J. Federico
Executive Vice President and  

Christopher J. Kuehl
Executive Vice President

Bernice E. Bell
Senior Vice President and  

Aaron Pas
Senior Vice President

Kenneth Pollack
Senior Vice President, General Counsel, 

CORPORATE INFORMATION
AUDITORS
Ernst & Young LLP, McLean, VA

LEGAL COUNSEL
Skadden, Arps, Slate, Meagher & Flom LLP,
New York, NY

STOCK EXCHANGE LISTING
AGNC Investment Corp. common stock trades 
on The NASDAQ Global Select Market under the 
symbol AGNC. AGNC Investment Corp. Series A 
preferred stock trades on The NASDAQ Global 
Select Market under the symbol AGNCP. AGNC 
Investment Corp. Series B preferred stock trades 
on The NASDAQ Global Select Market under the 
symbol AGNCB.

TRANSFER AGENT AND REGISTRAR
Computershare Investor Services
P.O. Box 30170
College Station, TX 77842-3170
(800) 733-5001
www.computershare.com/investor

FINANCIAL PUBLICATIONS
Stockholders may receive a copy of our 2016 
Annual Report on Form 10-K and our quarterly 

 
and Exchange Commission by writing to:

AGNC Investment Corp.
Investor Relations
2 Bethesda Metro Center
12th Floor
Bethesda, MD 20814

INVESTOR INQUIRIES
Stockholders, securities analysts, portfolio 
managers and others seeking information about 

are invited to contact Investor Relations at:  
(301) 968-9300 or IR@AGNC.com.



2 Bethesda Metro Center | 12th Floor | Bethesda, MD 20814

Phone: (301) 968-9315 | Fax: (301) 968-9301 | Email: IR@AGNC.com

AGNC.COM | NASDAQ: AGNC
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